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—GUIDING OF SHIPS BETWEEN ANCHORAGE AREAS AND BERTHS;
—BERTHING AND DEBERTHING OF SHIPS;

—POSITIONING OF CRANES ALONGSIDE SHIPS;

—LOADING AND UNLOADING OF CONTAINERS;

—MOVING CONTAINERS BETWEEN THE BERTH AND THE YARD;
—CONFIGURING AND OPERATING THE YARD;

—MOVING CONTAINERS BETWEEN THE YARD AND THE GATE.

BUSINESS-TECHNICAL SYSTEMS OF CT ARE CHARACTERIZED BY HIGHLY SOPHISTICATED LOGIST
ACTIVITIES, WHICH INTEGRATE PHYSICAL FREIGHT FLOWS, FINANCIAL FLOWS AND INFORM

TRANSPORT
N FLOWS.

THE TWO BASIC PHASES OF CARGO FLOW:
A) FROM FREIGHT RECEIVING IN THE PORT TO FREIGHT LOADING ONTO THE SHIP,
B) FROM FREIGHT UNLOADING FROM THE SHIP TO ITS DELIVERY BY TRUCK OR TRAIN.
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MEDITERRANEAN S E A4

o Al Iskandariyah | mews

'\ INTRODUCTION

fl SYRIA ENJOYS A STRATEGIC GEOGRAPHICAL SITE [ERS VAL TRV sy S e AN
l RENDERING IT. AS A CROSSING GATE BETWEEN THE SEECARSSSNE

EAST AND, THE WEST. IT’S AN ESSENTIAL TRANSPORT §

LINK-~ BETWEEN THE THREE CONTINENTS ASIA,

EUROPE AND AFRICA ON THE ONE HAND, AND) THE

MEDITERRANEAN, THE ARABIAN GULF AND EASTERN |

ASIA ON THE OTHER PROVIDING THE SHORTEST AND

| CHEAPEST, TRADE ROUTES:.
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LOCATED AT EAST COAST OF THE MEDITERRANEAN, SYRIA'S TWO MAIJOR
SEAPORTS (LATTAKIA & TARTOUS) ARE REGARDED AS A CROSSING POINT OF
THE EAST AND WEST DATING BACK IN HISTORY TO THE PHOENICIAN ERA.
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LATITUDE: 34.9C
LONGITUDE: 35.8549099°

CLIMATE
TEMPERATE BELOW TROPICAL.
MIN. TEMP.: 0°C

MAX. TEMP.: 32°C

PREVAILING WIND: SW

RAINFALL: 700 MM/YEAR.

TIDAL RANGE: £50 CN

DISTANCE FROM DAMASCUS: 258KM.
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INTERNATIONAL PORT OF MERSIN

/ . o — — e R HAL] gt
k) _ ; COUNTRY: TURKEY A, |
B i e S - TERMINAL CAPACITY: 2.6MTEU_

l-_-i} = - B

EUROGATE CONTAINERTERMINAL LIMASSOL . {-
COUNTRY; CYPRUS = ) G ey

ol e 1 == | BRTERMINAL CAPACITY: 500.000.TEU G

W TRIPOLI CONTAINER TERMINAL: “'x:“‘a
COUNTRY: LEEANON

_ N RTERMINAL CAPACITY: 750.000 TEU < i HH“-C
Mediterranean Sea R - BEIRUT CONTAINER TERMINAL: e -
ZCOUNTRY: LEBANON +.. g
TERMINAL CAPACITY: 1.2M TEU:

PORT SAID CONTAINER TERMINAL:
COUNTRY: EGYPT

AQABA CONTAINER TERMINAL:
COUNTRY: JORDAN
TERMINAL CAPACITY 1.2M TEU



LATTAKIA INTERNATIONAL CONTAINER TERMINAL (LICT)

THE CONTAINER TERMINAL IN LATTAKIA PORT IS OPERATED BY LICT ACCORDING TO THE PARTNERSHIP
CONTRACT (CMA-CGM, TERMINAL LINK COMPANY AND SYRIA HOLDING CO.) WHICH ENTERED INTO FORCE IN
1/10/2009.

LICT TOTAL AREA: 656.800M?

CONTAINER STORAGE DAILY CAPACITY : 28.360 TEUS

NO. OF BERTHS : 4

BERTH LENGTHS: BERTH 12 AND 12A - 370M / BERTH 14 AND 15 - 440M
BERTH CONTROLLING DEPTH : 11.8M TO 13.3M

LICT'S YARDS:

-FULL CONTAINER YARDS

-EMPTY CONTAINER YARDS

-REEFER CONTAINER YARD

-CONTAINER INSPECTION YARD
-CONTAINER STRIPPING/.STUFFING YARDS

ENTRY/ EXIT GATES

242 REEFER STUCK PLUGS
EQUIPMENT :

-QUAY.CRANES

GANTRY"CRANE: 4 CRANES
MOBILE'HARBOR CRANE: 2 CRANES
-STRADDLE CARRIERS

-REACH STACKERS

-TOP/ SIDE LIFTERS

-TRUCKS

LCL WAREHOUSE NO. /27/

SINGLE WINDOW OFFICE.

CENTRAL MAINTENANCE WORKSHOP FULLY EQUIPPED.
TIER Il UPTIME INSTITUTE GREEN DATA CENTER



CONTAINER LOGISTICS:
TERMINALS IN SYRIA

diygullds, sSuJl d=MaJl 4 8,<
CSYR TAN o EF IFE SHTPPTNG

LATTAKIA PORT: CONTAINER HANDLING STATS 2008-2017 (TEUS)




PPINE INTERNATIONAL CONTAINER TERMINAL SERVICES UND”ER A 10-YEAR B.O.T CONTRACT.

R=]N 2013 THE PHILIPPINE OPERATOR PULLED OUT OF THE PORT. - . : S
=S = .

"_CONTAINER INSPECTION YARD GANTRY CRKN‘E"?I CRANES
-CONTAINER STRIPPING/ STUFFING YARDS MOBILE HARBOR CRANE: 2 CRANES =
| . | -STRADDLE CARRIERS

WAREHOUSE AREA: 15.000M? W -REACH STACKERS Y

SINGLE WINDOW OFFICE. } -TOP/ SIDE LIFTERS aA

MAINTENANCE WORKSHOP. -  _TRUCKS T 1
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TARTOUS PORT: CONTAINER HANDLING STATS 2008-2017 (TEUS)




TOP CONTAINER LINES AT SYRIAN PORTS IN 2017
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No.

1.
2,
3.
4,
5.
6.
7.
8.

LINE TEUs
ANL
MSC
COsSCO
HAPAG LLOYD
MAERSK
ARKAS
SEAGO
HAMBURG SUD
Other lines
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CASE STUDY: LATTAKIA INTERNATIONAL CONTAINER TERMINAL (LICT)
HANDLING PROCEDURES

LICT HANDLES THE FOLLOWING ACTIVITIES:

e BERTH ALLOCATION OF ALL VESSELS REQUIRING BERTH
* CONTAINERS LOAD & DISCHARGE TO & FROM VESSELS
e STORAGE OF CONTAINER (ALL CONTAINER TYPES)
 CFS STORAGE OF NON-REEFER CARGO

 ADDITIONAL SERVICES RELATED TO LIFTING & MOVING OF CONTAINER, CARGO, ETC...
* CFS ACTIVITIES; STUFFING/UN-STUFFING OF CONTAINERS AND VALUE ADDED SERVICES.

S
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Consignment Order
Truck Proceeds to validation of every
Stuffing Area __CHD lssuam:a_ _ Cargo Truck at Entry
............ _ ._ Gate
Truck leaves 'lieﬁnlnal Submission of Weigh
De-vanning of Cargo Cards at CSO Office

and proceeds to
to Container > Weigh Bridge with CTID

LC A

Consignment Order
Declaration (On
Scheduled Stuffing

Date)

Request for
Container Stuffing at
CSO Office

Consignment Order
Issuance
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Payment of Import Preparation of
Dues at Single Transfer of Container
Window ~ for Un-stuffing

: Un-stuffing Process Transfer of
U'g::‘u;': :rOf on the scheduled Containers to Un-
date stuffing Area

Preparation of
Transfer of Un-

stuffed Container to

IS —

Transfer of
Containers to
Empty Stack
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LICT: FCL DELIVERY (IMPORT PROCESS)

Payment of Import
Dues at Single
> Window

Mounting of
Container to Truck

Truck Proceeds to
Exit Gate BAT
Number Returned

Container Pass Validation of
Issuance & BAT Container Pass at
- Number - Entry Gates

Truck Proceeds to

Block Area Issuance of TID

Gate OUT Execution

& lssuance of EIR Truck leaves Terminal
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