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“No man can lead others,
who cannot lead himself.”

Socrates

5th Century B.C.



Presenter
Presentation Notes
I mean think about it:
How can you lead others, if you can’t lead yourself ?
 
If you can’t manage your A. S. A:
How can you lead others to manage their A.S.A.?
 
If you don’t really know what you want in life, how can you influence others to follow or support your vision?



What is Self-Leadership?

Having a developed sense of...

e Who you are,
e What you want
e Why you want it...

As well as the ability to...

e Decide on a strategy
e |Influence yourself & others.


Presenter
Presentation Notes
So it’s logical to conclude, that 1st and foremost, we need to develop Self-Leadership.
 
What is Self-Leadership?
 
Self-Leadership means having a developed sense of your who you are, what you want , why you want it… As well as… the ability to influence yourself & others. 

Self-Leadership is probably the most important skill you can ever develop as a person and as a professional. 





Presenter
Presentation Notes
The importance of self-leadership, has been taught since the beginning of history, when the ancient Greek sages recited The Odyssey, the story of a sailor setting out on a journey. 
 
The sailor, Odysseus, yearns to reach his homeland. 
 
His goal is clear, but he has no control over the elements: 
Can he control the winds and the sea? - No
 
- He can only control his attitude and his skills in sailing & leading his team. 



“The first & greatest victory
IS to conquer yourself.”

Plato

427-327 B.C.



Presenter
Presentation Notes
The story of The Odyssey represents the inner victory that each of us must win, since the external battle of life is not fully in our control.
 
As Plato taught:
“The first & greatest victory is to conquer yourself.” 
 




n Principles
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Presentation Notes
Today, I will be sharing with you one of the most powerful methods in the world, for self-leadership, based on the 3 Golden Principles of Greek philosophy. 

They will allow you to become the leader you would like to follow.


HOW TO
WIN FRIENDS

Dale . & INFLUENCE
Carnegie PEOPLE

Professional o

Training -

Carnegie

“The ideas | stand for are not mine.
| borrowed them from Socrates....”
Dale Carnegie


Presenter
Presentation Notes
Then finally, after sending off 100’s of job application forms, I got a break;
 
I got hired by Dale Carnegie, a top global leadership training company, to teach communication skills to managers. 
 
This was a breakthrough for me.
I loved my job, & people told me that I was very good at it.

It also had the benefit that it was a career path that I could follow … Finally! I was relieved - it was what I had been looking for all along…




Presenter
Presentation Notes
Imagine getting in your car without a destination or a GPS and then just driving off… A cliff, usually.
 
What if I told you though, that there is a type of GPS that can help get you to a place of thriving, happiness and freedom?
 
A GPS inspired by the works of the Greek philosophers. 




ETHOS
Your Ethical Self with Integrity, Honesty,
Credibility & Good Reputation

PATHOS \ /
Your passion & The logic & facts

feelings, hopes Behir:nd your
& fears. decisons.
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Presentation Notes
It was through leadership training that I was introduced to the practical aspects of Greek philosophy: in particular, Aristotle.
 
Aristotle, the mentor of Alexander the Great, wrote the world’s first ever manual on the Art of Influence & Persuasion – “The Rhetoric”
 
In it, he introduces the “Rhetorical Triangle”:
 
In a nutshell, Aristotle says that there are 3 basic ‘traits’ that a leader, or anyone like you and me, must develop in order to influence & persuade others.



Aristotle’s Rhetorical Triangle

Ethos, refers to the credibility & integrity of the speaker.
Is the speaker being truthful? Do they know their subject well?
Do they ‘walk their talk’?

Pathos, refers to their E.I. & use of imagination.
Can they connect with them emotionally? Can they inspire them?

Logos, refers to their logic & reason.
Does the speaker make sense? Does he provide evidence?

As taught at top universities like Harvard, Stanford & MIT.
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Presentation Notes
Ethos, refers to the truth, credibility & integrity of the speaker. Is the speaker being truthful? Do they know their subject well?Do they ‘walk their talk’? 

Pathos, refers to their E.I. & use of imagination. Can they connect with them on an emotional level? Can they inspire them?

Logos, refers to their logic & reason. Does the speaker make sense? Are his arguments backed up by evidence?

Over 2,300 years after he wrote it, Aristotle’s system is still the cornerstone of modern leadership training; It is taught at top universities like   Harvard, Stanford & MIT.


ETHOS
PATHOS

..........

¥

\\\\\\\\\\\\\\\
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As I taught Aristotle’s method, I  began to realize, there is another dimension to these 3 principles; like a treasure hidden in plain sight.
 
E,P, L can serve as a golden ‘compass’ or G.P.S. to lead ourselves. To help us navigate through our own life’s endless challenges with stoic calm & certainty.




Ethos Is our own Virtue & Honot

It's the main edict of all religions &
philosophies of the world

It gives us strength & purpose. Without it
we have no compass to guide our life.

More importantly...

It is our only way to true happiness &
fulfillment (Eudaimonia)


Presenter
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ETHOS: 

Ethos, in this context, refers to our own Virtue & Honor.

The importance of Ethos can’t be overstated. It’s no coincidence that it forms the backbone of all religions & philosophies of the world .
 
Living with Ethos gives us strength & purpose.
Without it we have no compass to guide our life.
 
More than that though, as Socrates, Aristotle and all philosophers taught, Ethos is the only way for us to find true happiness & fulfillment because it aligns our actions with our beliefs.

We should be Ethical not because it’s “the right thing to do” - or ‘for the good of society’, but for us, personally, to be happy & fulfilled. Ethos is its own reward.




No one likes a bad person.

So why would you want to be
one? f

You'd hate yourself.
That’s not the way to happiness.




Ethos is the 1st Filter we should
pass our decisions through.

Am | being truthful and fair to
myself and others?

What are my core values?
What matters the most to me?
How is this decision in line with my
life purpose?

You don’t have to be perfect, only to
-~ strive to be as excellent as you can.


Presenter
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So, Ethos should be the first “filter”of any decision we make.
Ask yourself critical questions: 
- Am I being truthful & fair to myself and others
- What are my core values?  
- What matters the most to me? 
- How is this decision in line with my life purpose?
 
When you live with Ethos, every decision you make will be easier. You will know to do the right thing, whether or not anyone else is looking.
 
You don’t have to be perfect, life is complicated, but you should always strive to be as excellent as you can.



PATHQOS, refers to your emaotions.
- How do you feel about the decision ?
- What does your heart say?
- What are your hopes?
- What do you fear most?

Examine your emotions for clues.

Manage your fears with stoic calm



Presenter
Presentation Notes
The other 2 “filters” Pathos & Logos
 
PATHOS, refers to your emotions.
How do you feel about the decision ?  
What does your heart say?
What do you fear most?

Examine your emotions objectively- they will provide you with vital information.

Manage them with stoic calm -


LOGQOS, refers to applying logic & reason

- What are the facts?

- What do the numbers say?

- What is your strategy?

- How useful is your decision?
- How timely is it?

- Is your end goal clear?



Presenter
Presentation Notes
LOGOS, refers to applying logic & reason when making your decision.

What are the facts? 
What do the numbers say?
What is your strategy?
How useful is your decision?




This realization that Aristotle’s
method for leading others could be
also be applied to leading one’s
self, transformed my life.



Presenter
Presentation Notes
This realization that Aristotle’s method for leading others could be also be applied to leading one’s self, transformed my life. 

It was the tool I wish I had when I started out on my chaotic, desperate & dangerous journey. 

Interestingly enough, it does look like a “shield” that my father told me to return with!



Socrates Aristotle

Live with Ethos - Manage your Pathos -  Apply your Logos



Presenter
Presentation Notes
This approach / method is aligned with what Socrates, Plato, Aristotle and the Stoics were teaching:

*Live with Ethos
*Manage your Pathos
*Apply your Logos

It has survived unchallenged for thousands of years and has served Emperors and Slaves alike



Eudaimonia
Greek: suoaiovia

A state of
flourishing, thriving
& happiness
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