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The Greek Natural Gas
System Operator




DESFA counts 16 years of successful operation

Shareholders Structure

34%

GREEK STATE

Established in March 2007, DESFA owns & operates the Greek Natural Gas
System (NNGS), which consists of the National Natural Gas Transmission

System & the LNG Terminal in the islet of Revithoussa. seSfa

DESFA operates, maintains & develops the Greek Natural Gas System in a
safe, reliable, and economically efficient way, offering Third Party Access

services in a transparent and nonjd|scr|m.matory way, as well as a range of 66%
other services to a number of national & international clients SENFLUGA
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Establishment Certification of DESFA as an Change in the shareholding structure
of DESFA Independent Transmission Operator and certification as Ownership
under the 3rd EU Energy Package Unbundled Operator



DESFA’S Profile

Implements high value-added
projects for the upgrade, expansion,
and interconnection of the Greek
Natural Gas System

Actively contributes to the smooth
energy transition of the country.

Methodically pursuing its path to
net zero, by steadily reducing
the environmental impact of its
operation.

DESFA increasingly invests in the
development of new technical
and operational capabilities to
accelerate the transition to a
cleaner energy tomorrow,
through the development of
green, renewable gases, and by
ensuring that its system is
constantly evolving to enable the
new decarbonized energy
routes.

Facilitates the development of
competition and effectively
integrates new strategic gas
infrastructure into its system.

Ensures access of the Greek and
Balkan market to new competitive
sources of supply and
transforming Greece into an
international energy and trading
hub.
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DESFA's network at a glance
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DESFA’s Operation in Kuwait

In October 2020, DESFA was awarded the Operation and Maintenance of the LNGI
Terminal in Kuwait Project. The Contract was signed with KIPIC in December 2020,
while commencement day was 24th of May 2021 and the commencement of the 15t
O&M year was on the 1%t of May 2022.

Despite the project’s complicated nature and unforeseen challenges encountered throughout the
project’s implementation, DESFA managed to operate the terminal in a technically efficient way.
We have concluded the 1st O&M year and from the 1st of May we have entered to the 2nd O&M
year of the project

30 months of
collaboration




Operational excellence

KPIs performance Operational milestones & HSE achievements
The agreed KPIs concern the assessment of specific sub-groups The operational efficiency of the Terminal is high, according to the most
including HSE, O&M Performance, Resources & Training. updated Heat and Material Balance Report, achieving a score of 99.93%
The overall performance to date is EXCELLENT! Plant mechanical availability is high, achieving a score of 99%.
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HSE Metric YTD data
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